
WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee Meeting 

Tuesday – April 19, 2022 
6:00 p.m. 

 Board Room A/B, Spellman Education Center 
782 Springdale Drive, Exton, PA  19341/Livestream 

AGENDA 

• Public Comment

• Approval of March 21, 2022 P&FC Minutes (see attached) Mr. Bevilacqua 

• Review of Budget Forecast Model (see attached) Mr. Scully  

• Review of West Chester Area School District 2022-23 Proposed Mr. Scully 
Budget (see attached)

• Approval of Resolution to Adopt Proposed Final Budget for the Mr. Scully 
2022-23 Fiscal Year (see attached)

• Review and Approval of Request for Proposal – Audit Services Mr. Scully 
(see attached)

• Approval of Revised Board Policy 903, Public Participation in Board Dr. Sokolowski 
Meetings, Second Reading (see attached)

West Chester Area SD public meetings are live streamed and recorded for the purpose of 
public broadcast and posting on the Internet. The West Chester Area SD disclaims 
responsibility for both images, statements and/or actions made by those in attendance at the 
recorded public meetings.   

~~~~~ 

 (Board & Public) 

Public Comment Protocol 
• Residents wishing to make public comment on agenda items must register prior to the

start of the meeting. 
• Public comments on agenda items will be taken at the beginning of the meeting prior to

voting. 
• Policy 903: Public Participation in Board Meetings governs public comment.
• The committee chair or designee will call residents in the order in which they signed in.
• A three-minute timer will begin after the speaker states their name and township of

residence. 



Committee Meeting Minutes 
WEST CHESTER AREA SCHOOL DISTRICT 

March 21, 2022 – Property & Finance Committee 
 
Attending Committee Members:  Director Bevilacqua-Chair, Director Fleming, Director Herrmann, 
Director Whomsley 
Other Board Members:  Director Chester, Director Detre, Director Durnell, Director Shaw, Director 
Tiernan  
Administration:  Mr. John Scully, Dr. Robert Sokolowski, Mr. Wayne Birster, Dr. Sara Missett, 
 Mr. Michael Wagman, Mr. Justin Matys, Mr. Mark Groves 
Also Present:  Members of the public 
 
Action or outcomes from the meeting:  (Unless noted, all votes were 4-0.) 
Public Comment was made by the following residents on agenda items as indicated: 
1. Leann Smith – ESSER Funding 
The committee approved the February 22, 2022 Property & Finance Committee 
Minutes. 

Mr. 
Bevilacqua 

Dr. Fiore and Mr. Lubitsky of the Chester County Intermediate Unit (CCIU) reviewed 
with the committee information on the Preliminary 2022-23 CCIU Core, Occupational 
Education, Categorical, and Marketplace Services Budgets.  WCASD’s share of the 
CCIU 2022-23 core budget is $130,316. The Core budget amount has remained 
unchanged in 10+ years.  The Occupational Educational tuition rate increased for 2022-
23 budget at a rate of 2.25% to $10,344. The District will see an increase in Marketplace 
Services by 2.47% from the prior year.  CCIU is estimating the total cost for all 2022-23 
services, including Marketplace Services, provided to WCASD will cost an estimated 
$9,843,766. This is an informational item and no Board action is required. 

Dr. Fiore/ 
Mr. 

Lubitsky 

Dr. Missett presented the committee with a Contract Addendum for A Child’s Place.  
The Addendum extends the contract for school aged child care services for one 
additional year through the 2022-23 school year.  A Child’s Place will make rental 
payments to the District based on an annual rental fee of $245,000 paid in equal 
installments over a 10-month period beginning September 1, 2022 and ending June 1, 
2023.  The committee recommended approval of the Second Addendum to the Contract 
with A Child’s Place. 

Dr. Missett 

Mr. Scully reviewed the Budget Forecast Model.  The 2021-22 changes to expense 
projections include a reduction in debt service as a result of a refunding in the amount of 
$469,389. Increases in expenses include a CCIU pass-thru of $392,552 for debt service 
and transfer to other funds of $459,006. The 2021-22 revenue adjustments are an 
increase to Current and Interim Real Estate taxes of $1,400,000; an increase in state 
revenue (CCIU pass-thru) of $392,552 and a decrease in Rental Subsidy associated 
with the refunding of $37,383. The net projection in changes for 2021-22 resulted in an 
increase in fund balance of $1,400,000 which will be utilized to increase the fund 
balance designation for future millage increases. The changes to the 2022-23 expenses 
include reductions in Debt Service as a result of the refunding of $235,851 and an 
expense increase of $263,144 in Transfer to Other Funds.  For 2022-23 revenue 
projections there is an increase in Rent Subsidy – refunding of $27,293. Mr. Scully 
reviewed the Financial Summary – All funds on page 34 of the model which shows no 
gap in 2022-23 assuming a tax increase of 2.2% in Chester County, which is under the 
ACT 1 limit.  This is an informational item and no Board action is required. 

Mr. Scully 

Mr. Scully provided an update on the ESSER Funds and other COVID-related grants 
applied for and received by the District. Mr. Scully reviewed three (3) spreadsheets. The 
first spreadsheet provided details of grants listing the name of the grant, grant amount, 
actual expenses incurred (YTD) and the allowed spending period of the grant.  The 
second spreadsheet provided a summary of the grant amount and actual expenses 

Mr. Scully 



incurred (YTD) by grant.  The third spreadsheet showed a summary of the grant amount 
and actual expenses incurred (YTD) by purpose.  This is for informational purposes only 
and no action is required by the Committee. 
Mr. Wagman provided the committee with PSBA recommended revisions to the 
District’s 2017 policy governing the use of electronic signatures. The PSBA revisions 
extend and strengthen the current policy's language and significantly expand the legal 
foundation upon which this policy rests. Mr. Wagman next reviewed a resolution 
requiring Board approval to authorize the District Superintendent to use an e-signature 
to approve and submit specific online grant funding applications, reports, and 
associated contractual agreements with the Pennsylvania Department of Education 
(PDE). An approved resolution is a PDE requirement despite federal law and District 
policy. The committee recommended approval of Revised Board Policy 815, Electronic 
Signatures, First Reading and also recommended approval of the E-Signature 
Resolution. 

Mr. 
Wagman 

Mr. Birster presented the committee with information on the lowest responsible bidder 
for the Renovations and Additions project at Glen Acres Elementary School: 
General Construction:  Sha-Nic, Inc.    $ 6,050,000.00 
Mechanical Construction: Five Star Mechanical  $ 3,920,000.00* 
Plumbing Construction: Myco Mechanical   $ 1,096,000.00 
Electrical Construction: Wescott Electric Company  $ 3,192,000.00 
Sprinkler Construction: Accelerated Fire Protection $    349,980.00 
Site-work Construction: DiRocco Bros., Inc.   $ 1,059,327.79 
*Includes Building Automation System 
Mr. Birster reviewed additional items related to the project not listed above and sought 
the following approvals:  
 

1. Approval to award the roofing proposal utilizing OMNIA Partners, a national 
purchasing network to Garland/DBS, Inc. in the amount of$ 4,096,752.00 
 

2. In order to facilitate scheduling for this capital project, WCASD will pre-purchase 
five (5) unit ventilators for summer 2022 to ensure timely delivery of the units 
from the HVAC equipment vendor.  Approval is sought for the purchase and 
delivery of five (5) Airedale UVs in the amount of $75,000.00 from Chase and 
Associates. 
 

3. In an effort to reduce the impact on students and staff, and given the limited site 
availability at the school, WCASD will lease approximately 4,800 sf of office and 
storage space at 1154 West Chester Pike to use for construction offices and 
storage.  Approval is sought for the estimated lease cost of $375,000 for the full 
duration of the project, and this amount is not included in the total. 
 

The total cost of bids for the construction contracts is $19,839,059.79 and the revised 
project budget is $23,500,000 which is approximately $6,000,000 higher than the 
original budget. 
Mr. Scully discussed a funding option to offset some of the Glen Acres project overage. 
This option would transfer a portion of 2021-22 operational savings from the general 
fund to the capital reverse fund to cover a portion of the Glen Acres project. Mr. Scully 
will provide additional information at the April or May committee meeting.   
Mr. Birster recommended the approval of the contracts, as stated above, related to Glen 
Acres to ensure the current timeline for construction. The committee recommended 
approval of the contract awards for the Renovations and Additions project at Glen Acres 
Elementary School. 

Mr. Birster 



Mr. Birster reviewed bid awards for the projects listed below from the previously 
approved 2022-2023 Capital Reserve Project List: 

Description Vendor 2022-23 
Project Budget 

Award Amount 

MDS Classroom and 
bathroom reconfiguration 

at B. Rustin HS 

Gordian Group $   125,000.00 $   *165,000.00 

Furnish and Replace two 
(2) heating boilers at 
Peirce MS 

Combustion 
Service and 
Equipment Co. 

$   285,000.00 $    230,000.00 

Furnish and Replace 
Emergency Generator at 
Peirce MS 

Eastern Generator $     95,000.00 $     69,627.24 

Furnish and Replace 
Emergency Generator at 
Westtown Elementary  

Eastern Generator $     95,000.00 $     53,514.61 

Replace Flooring in 
Library and adjacent Lab 
Rooms Henderson HS 

P. C. Curry Floor 
Covering, Inc. 

$     85,000.00 $     38,831.00 

Total:  $   685,000.00 $  **556,972.85 
*This request is for a “not to exceed limit.”   
**Several project award amounts are for the equipment, materials, and installation, not 
the total project cost.  We are not currently seeking to adjust the budgeted amounts. 
The committee recommended approval of the 2022-23 Capital Reserve Project awards. 

Mr. Birster 

Dr. Sokolowski reviewed newly revised Board Policy 903: Public Participation in Board 
Meetings. At the February 28, 2022 board meeting, the policy received second reading 
approval that allowed each public comment speaker 3 minutes for public comment and 
also allowed each speaker to state their township of residence instead of their home 
address.  The Policy received second reading approval, and these changes are now 
active.  One more change is necessary to bring the policy in line with a recent federal 
ruling.  The statements, “All comments shall be directed to the entire Board. No 
participant may address or question individual Board members,” have been struck and 
replaced with “The Board asks that all commentary be directed to the Board as a 
whole.”  The committee recommended approval of Revised Board Policy 903, Public 
Participation in Board Meetings, First Reading. 

Dr. 
Sokolowski 

Items to be placed on board agenda March 28, 2022: 
• Approval to Second Addendum to School Aged Child Care Services Agreement 
• Approval of Revised Board Policy 815, Electronic Signatures, First Reading 
• Approval of E-Signature Resolution 
• Approval of Bid Awards for Glen Acres Elementary School Additions and Renovations 
• Approval of Lease Agreement for Office and Storage Space Associated with Glen Acres 

Renovations 
• Approval of Bid Awards for 2022-23 Capital Reserve Fund Projects 
• Approval of Revised Board Policy 903, Public Participation in Board Meetings, First Reading 
 
MEMO items for board agenda March 28, 2022: 
• Approval of New Board Policy 006.3, Broadcasting Board Meetings, Second Reading 
 
Items to discuss at a later date: 
  

Next Meeting Date:   Tuesday, April 19, 2022 
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2022-23 
Proposed  
Budget 
Presentation
April 19, 2022



• Act 1 –Overview and 2022-23 Limit
• 2022-23 Budget Challenges
• 2021-22 Budget Performance and 

Projections
• Budget to Budget Change Analysis

• Expenditure Budget
• Revenue Budget

• 2022-23 Proposed Millage Analysis
• Overview of Tax Equalization

Agenda

2



Act 1 –Overview and 2022-23 Limit

• Act 1 of 2006 (Mandated Tax Increase Limit):

• Compliance with the tax limit index became mandatory for all 
school districts in 2006

• The Act 1 index consists of the state SAWW (Statewide 
Average Weekly Wage) index and the federal ECI (Employment 
Cost) index 

• The 22-23 base index for West Chester is 3.4%. 

• In January 2022, the School Board adopted a resolution to 
limit the 2022-23 tax increase to within the Act 1 Index. 

• The proposed Final WCASD 22-23 tax increase of 1.9% is 
below the index.  

3



2022-23 Budget Challenges

• Unknown State Budget - assumes level funding 
from the State

• Level funding from the Federal Government 
• Residential and Commercial tax Appeals
• Increasing Enrollment Trend
• Staffing levels
• Social and Emotional Learning
• Additional Learning Opportunities
• Unfunded Mandates

4



2022-23 Budget Challenges
• Increases in mandated expenditures

– Special Education
– State Retirement (PSERS)
– Charter School Tuition Rate

• Regular Education $14,869/student
• Special Education $ 33,342/student

– Student Transportation
• Increases in personnel costs

– Salaries
– Employee Benefits 

• Prescription
• Social and Emotional Learning

– Mental Health Resources
• Additional Learning Opportunities

– Summer Programs
– Tutoring

5



General Fund 2021-22 Expense Projections 
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Budget Projection
2021-22 2021-22

Staff Expenses (Excluding Retirement)                                                 $140,757 $140,515 ($241) -0.17%
Retirement $37,630 $37,479 ($152) -0.40%

Professional Student Services $16,557 $16,557 ($0) 0.00%
Other Professional Services $3,437 $3,437 $0 0.00%

Utilities/ Leases/Other $4,324 $4,324 $0 0.00%

Tuitions to Other Schools/Institutions $16,454 $15,804 ($650) -3.95%
Transportation & Other Contracted Services $17,191 $16,441 ($750) -4.36%

Heating Fuel/Maintenance/Office Supplies $1,890 $1,890 $0 0.00%
Instructional Books/Supplies $5,407 $5,356 ($51) -0.94%

Dues & Fees $631 $1,023 $392 62.21%

Debt Service & Property $28,963 $28,055 ($908) -3.13%

Transfers to Other Funds * $6,237 $6,696 $459 7.36%

Total General Fund Budget $279,477 $277,577 ($1,900) -0.68%

*
Transfer to Capital Projects $3,772 $3,271
Transfer to Capital Reserve Refunding Savings $454 $913
Transfer to Capital Reserve Millage Contribution $2,011 $2,512

$6,237 $6,696

Budget to Projection 
Incr./(Decr.)



General Fund 2021-22 Revenue Projections 
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Budget Projection
Revenue Category 2021-22 2021-22

Current Real Estate Taxes * $179,236 $183,636 $4,400 2.5%

Delinquent Taxes $2,859 $2,859 $0 0.0%

Interim Real Estate Taxes $823 $823 $0 0.0%
Earned Income Taxes $19,884 $23,984 $4,100 20.6%
Real Estate Transfer Taxes $3,810 $7,042 $3,232 84.8%

$24,518 $31,850 $7,332 29.9%

Other Local Revenue $1,478 $1,221 ($258) -17.4%
Total Local Revenue $208,090 $219,565 $11,475 5.5%

State Subsidies Excluding Retirement $23,551 $25,086 $1,534 6.5%
Retirement Subsidy $18,815 $18,728 ($87) -0.5%

Federal Subsidies $3,538 $4,431 $893 25.2%

Total Revenue $253,995 $267,809 $13,814 5.4%

Budget  to 
Projection

Incr./(Decr.)



Budget to Budget Change Analysis

• Proposed Budget 2022-23: $297,085,135
(Includes $5.0 million transfer to Capital Reserve Fund)

• Current Budget    2021-22: $279,476,796

• Expenditure increase ($) $  17,608,339

• Expenditure increase (%) 6.3%

8



Budget to Budget Change Analysis
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Budget Budget
2022-23 2021-22

Staff Expenses (Excluding Retirement)                                                 $147,351 $140,757 $6,596 4.7%
Retirement $39,845 $37,630 $2,215 5.9%

Professional Student Services $17,208 $16,557 $652 3.9%
Other Professional Services $3,548 $3,437 $110 3.2%

Utilities/ Leases/Other $4,356 $4,324 $32 0.7%

Tuitions to Other Schools/Institutions $17,599 $16,454 $1,145 7.0%
Transportation & Other Contracted Services $17,267 $17,191 $76 0.4%

Heating Fuel/Maintenance/Office Supplies $2,306 $1,890 $416 22.0%
Instructional Books/Supplies $6,129 $5,407 $723 13.4%

Dues & Fees $623 $631 ($8) -1.2%

Debt Service & Property $28,395 $28,963 ($567) -2.0%

Transfers to Other Funds * $12,458 $6,237 $6,220 99.7%

Total General Fund Budget $297,085 $279,477 $17,609 6.3%
Transfer for Elementary Construction ($5,000) $0 ($5,000)
Adjusted General Fund Budget $292,085 $279,477 $12,609 4.5%

*
Transfer to Capital Projects $9,423 $3,772 $5,651
Transfer to Capital Reserve Refunding Savings $712 $454 $258
Transfer to Capital Reserve Millage Contribution $2,323 $2,011 $311

$12,458 $6,237 $6,220

Budget to Budget
Incr./(Decr.)



Budget to Budget Change Analysis
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Preliminary 
Budget Budget 

Revenue Category 2022-23 2021-22

Current Real Estate Taxes * $180,206 $179,236 $4,400 2.5%

Delinquent Taxes $2,859 $2,859 $0 0.0%

Interim Real Estate Taxes $949 $823 $0 0.0%
Earned Income Taxes $22,682 $19,884 $4,100 20.6%
Real Estate Transfer Taxes $3,886 $3,810 $3,232 84.8%

$27,518 $24,518 $7,332 29.9%

Other Local Revenue $1,469 $1,478 ($258) -17.4%
Total Local Revenue $212,051 $208,090 $11,475 5.5%

State Subsidies Excluding Retirement $24,755 $23,551 $1,534 6.5%
Retirement Subsidy $19,922 $18,815 ($87) -0.5%

Federal Subsidies $3,660 $3,538 $893 25.2%

Total Revenue $260,388 $253,995 $13,814 5.4%

*- 2022-23 Current Real Estate Taxes shown at 0% tax increase

Budget  to 
Projection

Incr./(Decr.)



Budget to Budget Change Analysis
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2020-21  
Actual

2021-22    
Budget

2021-22   
Projection

 2022-23   
Budget 

Medical 15,228,075     22,604,829      22,604,829     23,407,943   3.6%
Dental 1,194,227      1,487,774        1,487,774       1,565,705     5.2%
Vision 164,798         218,299           218,299          225,481        3.3%
Prescription 3,438,313      5,204,954        5,204,954       5,725,450     10.0%
Total Cost Share (5,534,364)     (7,671,633)       (7,671,633)      (8,267,019)    7.8%
Social Security 7,313,893      8,244,751        8,211,599       8,651,356     4.9%
Retirement 34,674,324     37,630,160      37,478,743     39,844,719   5.9%
Tuition 410,233         600,000           600,000          600,000        0.0%
Life & Disability 531,799         578,664           578,664          591,983        2.3%
W/C, Unemp & Other 1,114,600      1,309,124        1,309,124       1,328,761     1.5%

Total Benefit Expense 58,535,898   70,206,922     70,022,353   73,674,379  4.9%

 Budget to 
Budget % 
inc/(Dec)

West Chester Area School District
Employee Benefits



Budget to Budget Change Analysis
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YEAR EMPLOYER RATE NET COST Inc/(Dec)
2012-13 12.360 5,186,816 1,513,949   

2013-14 16.930 7,162,285 1,975,469   

2014-15 21.400 9,301,723 2,139,438   

2015-16 25.840 11,363,026 2,061,303   

2016-17 30.030 13,534,353 2,171,327   

2017-18 32.570 15,029,116 1,494,763   

2018-19 33.430 15,792,334 763,218      

2019-20 34.290 16,919,468 1,127,135   

2020-21 34.510 17,695,208 775,740      

2021-22 34.940 18,815,080 1,119,873   

2022-23 35.260 19,922,360 1,107,280   

West Chester Area School District
Retirement Expense



West Chester Area School District
Millage Analysis

• Assessed Value 21-22:  $9,092,032,000
• Assessed Value 22-23:  $9,113,715,000

Increase  in Assessed Value $ 51,684,000  
(.57%) 

• District revenue from change in assessed value:
• .0224887 x $51,684,000 x 96.5% = $1,121,610 increase

13



West Chester Area School District
2022-23 Millage Analysis

Chester County:
– Preliminary Mills 22-23:  22.4887
– Current Mills     21-22:  22.0604 
– Mill Rate Increase:  .43     (1.9%)

Delaware County:
– Preliminary Mills 22-23:    9.9574
– Current Mills    21-22:    9.5164
– Mill Rate Increase:    .44    (4.6%)
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West Chester Area School District
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Avg. 
Residental 
Tax Bill @

Avg. 
Residental 
Tax Bill @

# of Students % 
Change $189,850 $502,336

2013-14 11,666                -0.18% 1.7% 18.67 $3,544 $0 0.0% 13.62 $3,891 ($46) -1.2%

2014-15 11,624                -0.36% 2.1% 19.21 $3,647 $103 2.9% 13.65 $3,900 $9 0.2%

2015-16 11,483                -1.21% 1.9% 19.58 $3,717 $70 1.9% 13.91 $3,974 $74 1.9%

2016-17 11,589                0.92% 2.4% 20.10 $3,816 $99 2.7% 14.71 $4,203 $229 5.8%

2017-18 11,928                2.93% 2.5% 20.68 $3,926 $110 2.9% 15.21 $4,345 $143 3.4%

2018-19 11,963                0.29% 2.4% 21.27 $4,039 $112 2.8% 16.08 $4,593 $247 5.7%

2019-20 12,078                0.96% 2.3% 21.66 $4,113 $74 1.8% 16.26 $4,645 $52 1.1%

2020-21 11,968                -0.91% 2.6% 21.66 $4,113 $0 0.0% 16.66 $4,761 $115 2.5%

2021-22 * 12,093                1.04% 3.0% 22.06 $4,188 $76 1.8% 9.52 $4,780 $19 0.4%

2022-23 12,161                0.56% 3.4% 22.48 $4,268 $80 1.9% 9.95 $4,998 $218 4.6%
3 Year Avg 0.2% 3.0% 1.2% 2.5%
5 Year Avg 0.4% 2.7% 1.7% 2.9%

10 Year Avg 0.4% 2.4% 1.9% 2.4%

* Reflects a countywide reasssement if Delaware County.  This resulted in a revised millage and revised average residential assessed value
Prior to the 2021-22 Tax Year the average residential assessment was 285,700.

5 Year Avg
10 Year Avg

3 Year Avg
5 Year Avg
10 Year Avg

% Incr.ACT 1 
Index

Enrollment

West Chester Area School District

3 Year Avg

History of Tax Increases
Chester County Delaware County

Year Millage $ Incr. % Incr. Millage $ Incr.

*



West Chester Area School District
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What is tax equalization? 

Whenever a school district is located in more than one county, the total taxes levied 
on real estate within the school district in each county shall be subject to tax 
equalization as determined by the State Tax Equalization Board. Tax equalization 
ensures that everyone is assessed at the true market value of real estate and pays 
a fair share of tax.

Why is tax equalization necessary for the West Chester Area School District 
(WCASD)? 

WCASD receives real estate tax revenue from both Chester and Delaware 
Counties. Each county has determined assessed values in a different manner. As 
a result, state law requires the conversion of assessed value to market value. 

How are the assessed values different in Chester and Delaware Counties? 

If you own a property in Chester County the assessed value is based on 100% of 
market value in 1999. If you own a property in Delaware County the assessed 
value is based on 100% of market value in 2021. Because of the differences in 
assessed value determination, state law requires the tax equalization process. 



West Chester Area School District
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How does state tax equalization calculate consistent values between 
the two counties? 

Tax equalization is achieved by determining the market value of each parcel 
by dividing the assessed value by the latest ratio of assessed value to 
market value in each county as set by the State Tax Equalization Board. 

What is the major factor in determining the ratio? 

The State Tax Equalization Board determines the ratio based upon the sales 
value of property sold in the previous year. This information is furnished by 
the county assessor’s office. 

What are the 2022-23 tax rates based upon? 

The 2022-23 tax rates are based on the 2020 market value information 
provided by the State Tax Equalization Board, which are the most recent 
valuations available. 

Does the school district have the ability to change the equalization 
rates? 

No, all information is provided to PDE and WCASD by the State Tax 
Equalization Board.



• Administration will work with department managers to identify 
additional sustainable expense reductions

• Administration will meet with Gallagher Group to review 
healthcare trends and budget assumptions

• Business Office will continue to monitor the local revenue 
trends and adjust projections accordingly

• Business Office will monitor the progress of the PA State 
budget and adjust projections accordingly

• Administration will work to secure any grants that may become 
available

• Final Budget to be presented at May P&F meeting with Board 
approval on May 25, 2022

Next Steps
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WEST CHESTER AREA SCHOOL DISTRICT 
 

Resolution to Adopt Proposed Final Budget for 2022-2023 Fiscal Year 
 

Whereas, School Code section 687, 24 P.S. § 6-687, requires the 
School Board to adopt a Proposed Final Budget for the 2022-2023 fiscal year 
no later than May 31, 2022; and 

 
Whereas, School Code section 687 requires the School Board to adopt 

a Final Budget for the 2022-23 fiscal year no later than June 30, 2022; and 
 

Whereas, the 2022-23 Proposed Final Budget is required to be 
prepared on Pennsylvania Department of Education (PDE) form 2028; and 
 

Whereas, School Code section 687 requires that the Proposed Final 
Budget be made available for public inspection at least twenty (20) days 
prior to adoption of the Final Budget; and  

 
Whereas, School Code section 687 requires ten (10) days public 

notice prior to the adoption of the Final Budget; and  
 
Now Therefore be it RESOLVED, this 25TH day of April 2022 by the 

West Chester Area School District School Board, that: 
 
1. The Proposed Final Budget of the School District for the 

2022-2023 fiscal year on form PDE 2028 is attached to this 
Resolution and shall be adopted as the Proposed Final 
Budget of the School District for the 2022-2023 fiscal year. 

 
2. The Proposed Final Budget for the 2022-2023 fiscal year 

shall be made available for public inspection on May 5, 
2022 at the school district offices, 782 Springdale Drive, 
Exton, PA  19341. 

 
3. At least ten (10) days before the date scheduled for 

adoption of the Final Budget, the Secretary shall advertise 
public Notice of the proposed date, time and place for the 
meeting for the adoption of the Final Budget.   

 
4. The public Notice shall be advertised once in a newspaper 

of general circulation and shall be posted conspicuously at 
the School District offices.  



 
5. The Administration and School Board will continue to 

review budget components, and the Proposed Final Budget 
may be revised prior to adoption as the Final Budget for 
the 2022-2023 fiscal year.   

 
6. School District officials are directed to take all action 

necessary or appropriate to carry out the intent of this 
Resolution; including but not limited to making the 
required certification to PDE. 

 
ATTEST:     WEST CHESTER AREA SCHOOL BOARD 
 
 
__________________________    By: ________________________ 
Linda P. Cherashore, Secretary       Sue Tiernan, President 
   



General Fund Budget Approval

Date of Adoption of the General Fund Budget:

President of the Board - Original Signature Required Date

Secretary of the Board - Original Signature Required Date

Chief School Administrator - Original Signature Required Date
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Justin  Matys (484)266-1021 Extn :

jmatys@wcasd.net
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LEA Name :  124159002  ChesterWest Chester Area SD County :AUN Number :Class :  2

FINAL GENERAL FUND BUDGET
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No school district shall approve an increase in real property taxes unless it has adopted a budget that includes an estimated, 
ending unreserved undesignated fund balance (unassigned) less than the specified percentage of its total budgeted 
expenditures:

Did you raise property taxes in SY 2022-2023 (compared to 2021-2022 )? Yes

If yes, see information below, taken from the 2022-2023 General Fund Budget.

No

x

The Estimated Ending Unassigned Fund Balance is within the allowable limits. Yes

No

x

I hereby certify that the above information is accurate and complete.

SIGNATURE OF SUPERINTENDENT DATE

2022

Total Budgeted Expenditures Fund Balance % Limit
(less than)

Less Than or Equal to $11,999,999 12.0%

Between $12,000,000 and $12,999,999 11.5%

Between $13,000,000 and $13,999,999 11.0%

Between $14,000,000 and $14,999,999 10.5%

Between $15,000,000 and $15,999,999 10.0%

Between $16,000,000 and $16,999,999 9.5%

Between $17,000,000 and $17,999,999 9.0%

Between $18,000,000 and $18,999,999 8.5%

Greater Than or Equal to $19,000,000 8.0%

Total Budgeted Expenditures $297085135

Ending Unassigned Fund Balance $19179851

Ending Unassigned Fund Balance as a percentage
(%) of Total Budgeted Expenditures

6.45%

DUE DATE: AUGUST 15,

SCHOOL DISTRICT : 

 124159002 ChesterWest Chester Area SD

COUNTY : AUN :

Printed 4/4/2022 10:27:39 AM

CERTIFICATION OF ESTIMATED ENDING FUND BALANCE
FROM 2022-2023 GENERAL FUND BUDGET

24 PS 6-688

(10/2010)
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Section 687(a)(1) of the School Code requires the president of the board of school directors of each school district to certify to the Department of Education that 
the proposed budget was prepared, presented and will be made available for public inspection using the uniform form prepared and furnished by the Department 
of Education.

I hereby certify that the above information is accurate and complete.

SIGNATURE OF SCHOOL BOARD 
PRESIDENT

DATE

DUE DATE: IMMEDIATELY FOLLOWING
ADOPTION OF PROPOSED
FINAL GENERAL FUND BUDGET

Printed 4/4/2022 10:27:40 AM

CERTIFICATION OF USE OF PDE-2028

FOR PUBLIC INSPECTION OF 2022-2023 PROPOSED BUDGET
24 PS 6-687(a)(1)

School District  Name : 

 124159002 ChesterWest Chester Area SD

County : AUN Number :

(03/2006)
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Val Number Description Justification

1010 Budget Approval Date is required before submission on Contact Screen and 
cannot be a future date.

8060 Ending Fund Balance Entry and Budgetary Reserve: If 5900 Budgetary Reserve 
is not equal to 0, a justification must be entered below.

The Budgetary Reserve represents amounts 
that may require expenditures by the District 
that are based on unpredictable budgetary 
increases.

8080 Ending Fund Balance Entry and Budgetary Reserve: If 0850 Estimated Ending 
Unassigned Fund Balance is not equal to 0, a justification must be entered below.

Carried over for future years

8150 Ending Fund Balance Entry and Budgetary Reserve: If 0830 Committed Fund 
Balance is not equal to 0, a justification must be entered below.

Committed for Health Care Stabilization

8160 Ending Fund Balance Entry and Budgetary Reserve: If 0840 Assigned Fund 
Balance is not equal to 0, a justification must be entered below.

Assigned for Athletics, Alternative Education 
and Property Assessment Fluctuations

2022-2023 Final General Fund Budget Validations

Page -  1 of 1

LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:41 AM
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ITEM AMOUNTS

Estimated Beginning Unreserved Fund Balance Available for Appropriation and Reserves Scheduled For Liquidation 
During The Fiscal Year

0810 Nonspendable Fund Balance

0820 Restricted Fund Balance

0830 Committed Fund Balance 4,159,909

0840 Assigned Fund Balance 36,545,124

0850 Unassigned Fund Balance 18,679,850

Total Estimated Beginning Unreserved Fund Balance Available for Appropriation and Reserves Scheduled For Liquidation 
During The Fiscal Year $59,384,883

Estimated Revenues And Other Financing Sources

 6000 Revenue from Local Sources 217,453,700

 7000 Revenue from State Sources 44,677,162

 8000 Revenue from Federal Sources 2,038,054

 9000 Other Financing Sources

Total Estimated Revenues And Other Financing Sources $264,168,916

Total Estimated Fund Balance, Revenues, and Other Financing Sources Available for Appropriation $323,553,799

2022-2023 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Budget Summary

Page -  1 of 1

LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:42 AM
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Amount

 REVENUE FROM LOCAL SOURCES
6111  Current Real Estate Taxes 183,986,278

6112  Interim Real Estate Taxes 949,393

6113  Public Utility Realty Taxes 180,000

6150  Current Act 511 Taxes - Proportional Assessments 26,568,627

6400  Delinquencies on Taxes Levied / Assessed by the LEA 2,858,800

6500  Earnings on Investments 362,863

6700  Revenues from LEA Activities 196,500

6800  Revenues from Intermediary Sources / Pass-Through Funds 1,621,749

6910  Rentals 245,000

6940  Tuition from Patrons 104,000

6990  Refunds and Other Miscellaneous Revenue 380,490

 REVENUE FROM LOCAL SOURCES $217,453,700

 REVENUE FROM STATE SOURCES
7111  Basic Education Funding-Formula 9,575,763

7160  Tuition for Orphans Subsidy 290,000

7271  Special Education funds for School-Aged Pupils 5,943,253

7311  Pupil Transportation Subsidy 2,243,278

7312  Nonpublic and Charter School Pupil Transportation Subsidy 844,305

7320  Rental and Sinking Fund Payments / Building Reimbursement Subsidy 879,499

7330  Health Services (Medical, Dental, Nurse, Act 25) 253,931

7505  Ready to Learn Block Grant 399,095

7810  State Share of Social Security and Medicare Taxes 4,325,678

7820  State Share of Retirement Contributions 19,922,360

 REVENUE FROM STATE SOURCES $44,677,162

 REVENUE FROM FEDERAL SOURCES
8514  NCLB, Title I - Improving the Academic Achievement of the 
Disadvantaged

564,299

8515  NCLB, Title II - Preparing, Training and Recruiting High Quality 
Teachers and Principals

237,814

8516  NCLB, Title III - Language Instruction for Limited English Proficient and 
Immigrant Students

99,775

8517  NCLB, Title IV - 21St Century Schools 43,190

8744  ARP ESSER - Elementary and Secondary School Emergency Relief 
Fund

100,976

8810  School-Based Access Medicaid Reimbursement Program (SBAP) 
Reimbursements (Access)

970,000

8820  Medical Assistance Reimbursement for Administrative Claiming 
(Quarterly) Program

22,000

2022-2023 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Detail

Page -  1 of 2

LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:43 AM
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Amount

 REVENUE FROM FEDERAL SOURCES $2,038,054

TOTAL ESTIMATED REVENUES AND OTHER SOURCES 264,168,916

2022-2023 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Detail

Page -  2 of 2

LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:43 AM
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Act 1 Index (current):   3.4%

Calculation Method: Revenue           Section 672.1 Method Choice:     (a)(1)  

Number of Decimals For Tax Rate Calculation: 4

Approx. Tax Revenue from RE Taxes: $183,986,734

Amount of Tax Relief for Homestead Exclusions                $0

Total Approx. Tax Revenue: $183,986,734

Approx. Tax Levy for Tax Rate Calculation: $190,659,828

Chester Delaware Total

I.

2021-22 Data

a. Assessed Value $7,921,562,971 $1,140,468,976 $9,062,031,947

b. Real Estate Mills 22.0604 9.5164

2022-23 Data

c. 2020 STEB Market Value $14,129,979,336 $895,233,989 $15,025,213,325

d. Assessed Value $7,972,871,496 $1,140,843,974 $9,113,715,470

e. Assessed Value of New Constr/ Renov $0 $0 $0

II.

2021-22 Calculations

f. 2021-22 Tax Levy $174,752,848 $10,853,159 $185,606,007

(a * b)

2022-23 Calculations

g. Percent of Total Market Value 94.04179% 5.95821% 100.00000%

h. Rebalanced 2021-22 Tax Levy $174,547,211 $11,058,796 $185,606,007

(f Total * g)

i. Base Mills Subject to Index 22.0604 9.6967

(h / a * 1000) if no reassessment

(h / (d-e) * 1000) if reassessment

III.

Calculation of Tax Rates and Levies Generated

j.  Weighted Avg. Collection Percentage 96.50000% 96.50000% 96.50000%

k. Tax Levy Needed $179,299,915 $11,359,913 $190,659,828

(Approx. Tax Levy * g)

l. 2022-23 Real Estate Tax Rate 22.4887 9.9574

(k / d * 1000)

m. Tax Levy Generated by Mills $179,299,515 $11,359,840 $190,659,355

(l / 1000 * d)

n. Tax Levy minus Tax Relief for Homestead Exclusions $190,659,355

(m - Amount of Tax Relief for Homestead Exclusions)

o. Net Tax Revenue Generated By Mills $183,986,278

(n * Est. Pct. Collection)

2022-2023 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  1 of 3

AUN: 124159002 West Chester Area SD

Printed 4/4/2022 10:27:45 AM

Multi-County Rebalancing Based on Methodology of Section 672.1 of School Code 
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Act 1 Index (current):   3.4%

Calculation Method: Revenue           Section 672.1 Method Choice:     (a)(1)  

Number of Decimals For Tax Rate Calculation: 4

Approx. Tax Revenue from RE Taxes: $183,986,734

Amount of Tax Relief for Homestead Exclusions                $0

Total Approx. Tax Revenue: $183,986,734

Approx. Tax Levy for Tax Rate Calculation: $190,659,828

Chester Delaware Total

IV.

Index Maximums

p. Maximum Mills Based On Index 22.8104 10.0263

(i * (1 + Index))

q. Mills In Excess of Index 0.0000 0.0000

(if (l > p), (l - p))

r. Maximum Tax Levy Based On Index $181,864,388 $11,438,444 $193,302,832

(p / 1000 * d)

s. Millage Rate within Index? Yes Yes

(If l > p Then No)

t. Tax Levy In Excess of Index $0 $0 $0

(if (m > r), (m - r))

u.Tax Revenue In Excess of Index $0 $0 $0

(t * Est. Pct. Collection)

V.

Information Related to Property Tax Relief

Assessed Value Exclusion per Homestead $0.00 $0.00

Number of Homestead/Farmstead Properties

Median Assessed Value of Homestead Properties $1

2022-2023 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  2 of 3

AUN: 124159002 West Chester Area SD

Printed 4/4/2022 10:27:45 AM
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Act 1 Index (current):   3.4%

Calculation Method: Revenue           Section 672.1 Method Choice:     (a)(1)  

Number of Decimals For Tax Rate Calculation: 4

Approx. Tax Revenue from RE Taxes: $183,986,734

Amount of Tax Relief for Homestead Exclusions                $0

Total Approx. Tax Revenue: $183,986,734

Approx. Tax Levy for Tax Rate Calculation: $190,659,828

Chester Delaware Total

State Property Tax Reduction Allocation used for: Homestead Exclusions Lowering RE Tax Rate $0

Prior Year State Property Tax Reduction Allocation used for: Homestead Exclusions

Amount of Tax Relief from State/Local Sources $0

2022-2023 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  3 of 3

AUN: 124159002 West Chester Area SD

Printed 4/4/2022 10:27:45 AM

Multi-County Rebalancing Based on Methodology of Section 672.1 of School Code 
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CODE

6111   Current Real Estate Taxes Amount of Tax Relief for
Homestead Exclusions

Tax Levy Minus Homestead
Exclusions

Net Tax Revenue
Generated By MillsCounty Name Taxable Assessed Value Real Estate Mills Tax Levy Generated by Mills Percent Collected

Chester 7,972,871,496 22.4887 179,299,515 96.50000%

Delaware 1,140,843,974 9.9574 11,359,840 96.50000%

Totals: 9,113,715,470 190,659,355 - 0 = 190,659,355 X 96.50000% = 183,986,278

Rate Estimated Revenue

6120 Current Per Capita Taxes, Section 679 $0.00 0

6140 Current Act 511 Taxes ±�Flat Rate Assessments Rate Add'l Rate (if appl.) Tax Levy Estimated Revenue

6141 Current Act 511 Per Capita Taxes $0.00 $0.00 0 0

6142 Current Act 511 Occupation Taxes ±�Flat Rate $0.00 $0.00 0 0

6143 Current Act 511 Local Services Taxes $0.00 $0.00 0 0

6144 Current Act 511 Trailer Taxes $0.00 $0.00 0 0

6145 Current Act 511 Business Privilege Taxes ±�Flat Rate $0.00 $0.00 0 0

6146 Current Act 511 Mechanical Device Taxes ±�Flat Rate $0.00 $0.00 0 0

6149 Current Act 511 Taxes, Other Flat Rate Assessments $0.00 $0.00 0 0

Total  Current Act 511 Taxes ±�Flat Rate Assessments 0 0
6150 Current Act 511 Taxes ±�Proportional Assessments Rate Add'l Rate (if appl.) Tax Levy Estimated Revenue

6151 Current Act 511 Earned Income Taxes 0.500% 0.000% 22,682,367 22,682,367

6152 Current Act 511 Occupation Taxes 0.000 0.000 0 0

6153 Current Act 511 Real Estate Transfer Taxes 0.500% 0.000% 3,886,260 3,886,260

6154 Current Act 511 Amusement Taxes 0.000% 0.000% 0 0

6155 Current Act 511 Business Privilege Taxes 0.000 0.000 0 0

6156 Current Act 511 Mechanical Device Taxes ±�Percentage 0.000% 0.000% 0 0

6157 Current Act 511 Mercantile Taxes 0.000 0.000 0 0

6159 Current Act 511 Taxes, Other Proportional Assessments 0 0 0 0

Total  Current Act 511 Taxes ±�Proportional Assessments 26,568,627 26,568,627

Total Act 511, Current Taxes 26,568,627

Act 511 Tax Limit     --> 15,025,213,325 X 12 180,302,560

Market Value Mills (511 Limit)

2022-2023 Final General Fund Budget  Local Education Agency Tax Data

Page -  1 of 1
LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:47 AM

REAL ESTATE, PER CAPITA (SEC. 679), EIT/PIT (ACT 1), LOCAL ENABLING (ACT 511)
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Tax 
Functio

n
Description

Tax Rate Charged in:
Percent

Change in
Rate

Less than
or equal to

Index
Index

Additional Tax Rate 
Charged in: Percent

Change in
Rate

Less than
or equal to

Index2021-22
(Rebalanced)

2022-23 2021-22
(Rebalanced)

2022-23

6111 Current Real Estate Taxes

Chester 22.0604 22.4887 1.95% Yes 3.4%     

Delaware 9.6967 9.9574 2.69% Yes 3.4%     

Current Act 511 Taxes ±�Proportional Assessments

6151 Current Act 511 Earned Income Taxes 0.500% 0.500% 0.00% Yes 3.4%     

6153 Current Act 511 Real Estate Transfer Taxes 0.500% 0.500% 0.00% Yes 3.4%     

2022-2023 Final General Fund Budget  Comparison of Tax Rate Changes to Index

Page -  1 of 1

LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:48 AM
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Description Amount

1000  Instruction 

1100  Regular Programs - Elementary / Secondary 112,594,813
1200  Special Programs - Elementary / Secondary 47,198,847
1300  Vocational Education 6,828,887
1400  Other Instructional Programs - Elementary / Secondary 358,691
1500  Nonpublic School Programs 75,858

Total  Instruction $167,057,096

2000  Support Services 

2100  Support Services - Students 11,724,562
2200  Support Services - Instructional Staff 7,686,569
2300  Support Services - Administration 14,121,624
2400  Support Services - Pupil Health 3,201,782
2500  Support Services - Business 2,108,023
2600  Operation and Maintenance of Plant Services 20,851,552
2700  Student Transportation Services 14,331,669
2800  Support Services - Central 4,624,344
2900  Other Support Services 230,194

Total  Support Services $78,880,319

3000  Operation of Non-Instructional Services 

3200  Student Activities 5,740,943
3300  Community Services 168,252

Total  Operation of Non-Instructional Services $5,909,195

5000  Other Expenditures and Financing Uses 

5100  Debt Service / Other Expenditures and Financing Uses 28,011,906
5200  Interfund Transfers - Out 12,457,496
5900  Budgetary Reserve 4,769,123

Total  Other Expenditures and Financing Uses $45,238,525

Total Estimated Expenditures and Other Financing Uses $297,085,135

2022-2023 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Budget Summary

Page -  1 of 1

LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:50 AM
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Description Amount

 1000  Instruction 

1100  Regular Programs - Elementary / Secondary
100  Personnel Services - Salaries 60,709,415
200  Personnel Services - Employee Benefits 38,463,599
300  Purchased Professional and Technical Services 3,026,412
400  Purchased Property Services 293,500
500  Other Purchased Services 5,728,304
600  Supplies 4,285,919
700  Property 56,328
800  Other Objects 31,336

Total Regular Programs - Elementary / Secondary $112,594,813

1200  Special Programs - Elementary / Secondary
100  Personnel Services - Salaries 15,413,557
200  Personnel Services - Employee Benefits 9,743,906
300  Purchased Professional and Technical Services 14,235,742
400  Purchased Property Services 5,600
500  Other Purchased Services 7,465,810
600  Supplies 299,342
700  Property 4,100
800  Other Objects 30,790

Total Special Programs - Elementary / Secondary $47,198,847

1300  Vocational Education
100  Personnel Services - Salaries 2,335,623
200  Personnel Services - Employee Benefits 1,501,724
300  Purchased Professional and Technical Services 2,000
400  Purchased Property Services 1,463
500  Other Purchased Services 2,883,187
600  Supplies 101,935
800  Other Objects 2,955

Total Vocational Education $6,828,887

1400  Other Instructional Programs - Elementary / Secondary
100  Personnel Services - Salaries 109,544
200  Personnel Services - Employee Benefits 61,663
300  Purchased Professional and Technical Services 78,500
500  Other Purchased Services 105,000
600  Supplies 3,984

Total Other Instructional Programs - Elementary / Secondary $358,691

1500  Nonpublic School Programs
300  Purchased Professional and Technical Services 75,858

Total Nonpublic School Programs $75,858

 Total  Instruction $167,057,096

 2000  Support Services 

2100  Support Services - Students
100  Personnel Services - Salaries 6,836,951

2022-2023 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail

Page -  1 of 4

LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:51 AM
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Description Amount

200  Personnel Services - Employee Benefits 4,366,425
300  Purchased Professional and Technical Services 378,615
400  Purchased Property Services 2,000
500  Other Purchased Services 37,410
600  Supplies 89,744
800  Other Objects 13,417

Total Support Services - Students $11,724,562

2200  Support Services - Instructional Staff
100  Personnel Services - Salaries 3,764,000
200  Personnel Services - Employee Benefits 2,982,894
300  Purchased Professional and Technical Services 447,767
400  Purchased Property Services 1,500
500  Other Purchased Services 71,025
600  Supplies 409,283
700  Property 2,600
800  Other Objects 7,500

Total Support Services - Instructional Staff $7,686,569

2300  Support Services - Administration
100  Personnel Services - Salaries 7,503,466
200  Personnel Services - Employee Benefits 4,818,351
300  Purchased Professional and Technical Services 1,343,844
400  Purchased Property Services 24,425
500  Other Purchased Services 207,199
600  Supplies 160,099
700  Property 3,050
800  Other Objects 61,190

Total Support Services - Administration $14,121,624

2400  Support Services - Pupil Health
100  Personnel Services - Salaries 1,908,641
200  Personnel Services - Employee Benefits 1,223,078
300  Purchased Professional and Technical Services 19,000
400  Purchased Property Services 3,275
500  Other Purchased Services 2,900
600  Supplies 44,263
800  Other Objects 625

Total Support Services - Pupil Health $3,201,782

2500  Support Services - Business
100  Personnel Services - Salaries 1,192,859
200  Personnel Services - Employee Benefits 766,968
300  Purchased Professional and Technical Services 42,800
400  Purchased Property Services 8,406
500  Other Purchased Services 22,100
600  Supplies 24,050
800  Other Objects 50,840

Total Support Services - Business $2,108,023

2022-2023 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail

Page -  2 of 4

LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:51 AM
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Description Amount

2600  Operation and Maintenance of Plant Services
100  Personnel Services - Salaries 8,373,772
200  Personnel Services - Employee Benefits 5,329,420
300  Purchased Professional and Technical Services 260,000
400  Purchased Property Services 3,655,460
500  Other Purchased Services 726,000
600  Supplies 2,163,500
700  Property 326,800
800  Other Objects 16,600

Total Operation and Maintenance of Plant Services $20,851,552

2700  Student Transportation Services
100  Personnel Services - Salaries 220,906
200  Personnel Services - Employee Benefits 141,713
300  Purchased Professional and Technical Services 5,000
400  Purchased Property Services 3,000
500  Other Purchased Services 13,909,550
600  Supplies 49,800
800  Other Objects 1,700

Total Student Transportation Services $14,331,669

2800  Support Services - Central
100  Personnel Services - Salaries 2,158,155
200  Personnel Services - Employee Benefits 1,383,169
300  Purchased Professional and Technical Services 217,050
400  Purchased Property Services 214,560
500  Other Purchased Services 33,950
600  Supplies 577,090
800  Other Objects 40,370

Total Support Services - Central $4,624,344

2900  Other Support Services
500  Other Purchased Services 130,194
800  Other Objects 100,000

Total Other Support Services $230,194

 Total  Support Services $78,880,319

 3000  Operation of Non-Instructional Services 

3200  Student Activities
100  Personnel Services - Salaries 2,994,697
200  Personnel Services - Employee Benefits 1,449,791
300  Purchased Professional and Technical Services 326,145
400  Purchased Property Services 143,124
500  Other Purchased Services 430,706
600  Supplies 248,300
700  Property 63,435
800  Other Objects 84,745

Total Student Activities $5,740,943

2022-2023 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail

Page -  3 of 4

LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:51 AM
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Description Amount

3300  Community Services
300  Purchased Professional and Technical Services 155,000
600  Supplies 13,252

Total Community Services $168,252

 Total  Operation of Non-Instructional Services $5,909,195

 5000  Other Expenditures and Financing Uses 

5100  Debt Service / Other Expenditures and Financing Uses
800  Other Objects 10,396,906
900  Other Uses of Funds 17,615,000

Total Debt Service / Other Expenditures and Financing Uses $28,011,906

5200  Interfund Transfers - Out
900  Other Uses of Funds 12,457,496

Total Interfund Transfers - Out $12,457,496

5900  Budgetary Reserve
800  Other Objects 4,769,123

Total Budgetary Reserve $4,769,123

 Total  Other Expenditures and Financing Uses $45,238,525

TOTAL EXPENDITURES $297,085,135

2022-2023 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail

Page -  4 of 4

LEA : 124159002 West Chester Area SD

Printed 4/4/2022 10:27:51 AM
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Cash and Short-Term Investments 06/30/2022 Estimate 06/30/2023 Projection

General Fund 59,384,883 26,468,664

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

&DSLWDO�5HVHUYH�)XQG���������������

&DSLWDO�5HVHUYH�)XQG��������� 25,730,791 26,756,849

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

Permanent Fund

Total Cash and Short-Term Investments $85,115,674 $53,225,513

Long-Term Investments 06/30/2022 Estimate 06/30/2023 Projection

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

&DSLWDO�5HVHUYH�)XQG���������������

&DSLWDO�5HVHUYH�)XQG���������

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

2022-2023 Final General Fund Budget  Schedule Of Cash And Investments (CAIN)

Page -  1 of 2

LEA : 124159002 West Chester Area SD
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Long-Term Investments 06/30/2022 Estimate 06/30/2023 Projection

Permanent Fund

Total Long-Term Investments

TOTAL CASH AND INVESTMENTS $85,115,674 $53,225,513

2022-2023 Final General Fund Budget  Schedule Of Cash And Investments (CAIN)
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Long-Term Indebtedness 06/30/2022 Estimate 06/30/2023 Projection

General Fund

0510  Bonds Payable 259,750,000 242,135,000

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total General Fund $259,750,000 $242,135,000

Public Purpose (Expendable) Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Athletic / School-Sponsored Extra Curricular Activities Fund

&DSLWDO�5HVHUYH�)XQG���������������
0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

2022-2023 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2022 Estimate 06/30/2023 Projection

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total &DSLWDO�5HVHUYH�)XQG���������������
&DSLWDO�5HVHUYH�)XQG���������

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total &DSLWDO�5HVHUYH�)XQG���������
Other Capital Projects Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Capital Projects Fund

Debt Service Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Debt Service Fund

Food Service / Cafeteria Operations Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

2022-2023 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2022 Estimate 06/30/2023 Projection

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Food Service / Cafeteria Operations Fund

Child Care Operations Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Child Care Operations Fund

Other Enterprise Funds

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Enterprise Funds

Internal Service Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Internal Service Fund

Private Purpose Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Private Purpose Trust Fund

2022-2023 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2022 Estimate 06/30/2023 Projection

Investment Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Investment Trust Fund

Pension Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Pension Trust Fund

Activity Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Activity Fund

Other Agency Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Agency Fund

Permanent Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

2022-2023 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2022 Estimate 06/30/2023 Projection

0530  Lease-Purchase Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Permanent Fund

Total Long-Term Indebtedness $259,750,000 $242,135,000

2022-2023 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Short-Term Payables 06/30/2022 Estimate 06/30/2023 Projection

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

&DSLWDO�5HVHUYH�)XQG���������������

&DSLWDO�5HVHUYH�)XQG���������

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

Permanent Fund

Total Short-Term Payables

TOTAL INDEBTEDNESS $259,750,000 $242,135,000

2022-2023 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Account Description Amounts

0810  Nonspendable Fund Balance

0820  Restricted Fund Balance

0830  Committed Fund Balance 4,159,909

0840  Assigned Fund Balance 3,128,904

0850  Unassigned Fund Balance 19,179,851

Total Ending Fund Balance - Committed, Assigned, and Unassigned $26,468,664

5900  Budgetary Reserve 4,769,123

Total Estimated Ending Committed, Assigned, and Unassigned Fund Balance and Budgetary Reserve $31,237,787

2022-2023 Final General Fund Budget  Fund Balance Summary (FBS)
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WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
 

April 19, 2022 
 

Approval of Local Audit Firm 
 
 
In an attempt to contain costs and ensure quality service, the Business Office 
conducted a Request for Proposal for audit services of the district’s financials.  
The proposals were opened on March 30, 2022 and the results are detailed 
below. 
 
The fees were submitted for a three-year term.  BBD, LLP submitted the low bid 
at a total cost of $78,000.  BBD, LLP has not worked with WCASD in the past but 
has provided audit services to many surrounding districts.  The RFP review team 
consisted of: John Scully (Director of Business Affairs), Jennifer Matthews 
(Controller), Shawn Ryan (Accounting Supervisor) and Lynne Scott (Purchasing 
Agent). Both Shawn Ryan and myself have worked with the staff of BBD, LLP on 
other audit engagements and are confident with the services performed by the 
firm.   
 

Description of Service:  
BBD, LLP 
Proposal

Zelenkofske 
Axelrod 
Proposal

Barbacane 
Thornton 
Proposal

Maille 
Proposal

EFPR Group 
Proposal

FYE 6/30/22 $26,000 $25,600 $28,000 $31,000 $81,000
FYE 6/30/23 $26,000 $26,368 $29,000 $32,000 $84,000
FYE 6/30/24 $26,000 $27,159 $30,000 $33,000 $87,000
Total Cost of Service $78,000 $79,127 $87,000 $96,000 $252,000
Weighting % (cost/lowest cost) 100% 99% 90% 81% 31%  
 
It is recommended that the district accept the low bid from BBD, LLP to perform 
the audit of the District financials for the next 3 years. They have an extensive list 
of governmental clients within the state of PA, including many school districts. 
 
If you should have any questions please let me know.  This will be on the agenda 
for the April 19, 2022 P&F meeting. 
 
John T. Scully 
Director of Business Affairs 
4/4/2022 



WEST CHESTER AREA SCHOOL DISTRICT 

Property & Finance Committee 

April 19, 2022 

Approval of Revised Board Policy 903, Public Participation in Board Meetings, 
Second Reading 

At the March 28, 2022 board meeting, revised Board Policy 903, Participation in Board 
Meeings, received first reading approval bringing the policy in line with a recent federal 
ruling.  The statements, “All comments shall be directed to the entire Board. No 
participant may address or question individual Board members,” were been struck and 
replaced with “The Board asks that all commentary be directed to the Board as a 
whole.” 

Additional revisions have been made to the policy in response to guidance from the 
District’s Solicitor. 

Please let me know if you have any questions. 

Dr. Robert Sokolowski 
Superintendent 
April 7, 2022 




























Book Policy Manual

Section 900 Community

Title Public Participation in Board Meetings

Code 903

Status Review

Adopted August 1, 2015

Last Revised February 28, 2022

Last Reviewed July 27, 2015

Purpose
 
The Board recognizes the value to school governance of public comment on educational issues and the
importance of involving members of the public in Board meetings. Public comment is an opportunity for
the Board to hear comments from the public; it is not meant to be a question and answer period.
 
Authority
 
The Board adopts this policy to govern public participation in Board meetings necessary to conduct its
meeting and to maintain order.[1]
 
In order to permit fair and orderly expression of public comment, the Board shall provide an opportunity
at each open meeting of the Board for residents and taxpayers to comment on matters of concern,
official action, or deliberation before the Board prior to official action by the Board.[2]
 
If the Board determines there is not sufficient time at a meeting for public comments, the comment
period may be deferred to the next regular meeting or to a special meeting occurring before the next
regular meeting.[2]
 
When an item is added to the agenda after the agenda item public comment period has ended, the
Board shall offer a further public comment opportunity limited to the added item(s). The public
comment opportunity on the added item(s) shall occur prior to official action or deliberation on the
added item(s).
 
Delegation of Responsibility
 
The presiding officer at each public Board meeting will follow the rules of the Board for the conduct of
public meetings in accordance with this policy and other applicable Board policy.[3][4][5]
 
Guidelines
 
Whenever issues identified by the participant are subject to remediation under policies and procedures
of the Board, they shall be dealt with in accordance with those policies and procedures.
 

http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7&sctn=10&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7&sctn=10&subsctn=1
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7&sctn=10&subsctn=1
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=4&sctn=7&subsctn=0


Board Business Meetings
 
Designated public comment times:[4][5]

1. There will be a public comment section at the beginning of the meeting for agenda items only.

 

2. There will be a public comment section at the end of the meeting for any nonagenda items.

Board Committee Meetings or Work Sessions
 
The purpose of the Board committee meeting or work session is to review items to be placed on the
agenda for the upcoming business meeting and also to discuss other appropriate items.[4]
 
There will be a public comment period at the beginning of each committee meeting or work session on
agenda items only.
 
Procedural Guidelines
 
The Board requires that public participants be residents or taxpayers of this district or:

 

1. Anyone representing a group in the school district.

 

2. Any representative of a firm eligible to bid on materials or services solicited by the Board.

 

 
1. Any district employee.

 
    2. Any district student.
 
All individuals wishing to participate in a public Board meeting shall fully complete and provide all
required content of the Public Comment Registration Card a registration card prior to the
designated start of the meeting and shall include the name and address of the participant and topic to
be addressed.
 
Participants must be recognized by the presiding officer and must preface their comments by an
announcement of their name, and township or borough., and group affiliation, if applicable.
 
Each speaker must limit his/her comments to three (3) minutes or less.
 
All comments shall be directed to the entire Board. No participant may address or question individual
Board members.  The Board asks that all commentary be directed to the Board as a whole.
 
The presiding officer may:

1. Interrupt or terminate a participant's statement when the statement exceeds three (3) minutes, is
obscene or threatening in nature, or is commenting on subject matter that is not appropriate for
the given public comment period (e.g., agenda item versus non-agenda item).

 

2. Request any individual to leave the meeting when that person does not observe reasonable
decorum.

 

3. Request the assistance of law enforcement officers to remove a disorderly person when his/her
conduct interferes with the orderly progress of the meeting.

 

4. Establish a time limit on public comment as part of the meeting.

 

The meeting agenda and all pertinent documents shall be distributed to the press and public at all
meetings.[6]



Legal 1. 65 Pa. C.S.A. 710

2. 65 Pa. C.S.A. 710.1

3. 24 P.S. 407

4. Pol. 006

5. Pol. 006.2

6. Pol. 006.3

65 Pa. C.S.A. 701 et seq

http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7&sctn=10&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7&sctn=10&subsctn=1
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=4&sctn=7&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7


MEMO from the Director of Business Affairs 

Date: April 14, 2022 

TO: School Board Members  

FROM: John Scully 

PROPERTY & FINANCE COMMITTEE 
MEMO AGENDA ITEMS – for April 25, 2022 

Unless I hear otherwise, the following items will be placed on the School Board 
“Consent Agenda” for the April 25, 2022 Board meeting.  Enclosed please find the 
attachments for all items. 

BOARD CONSENT ITEMS for April 25, 2022: 

• Approval of 2022-23 CCIU Core Budget

• Approval of 2022-23 CCIU Occupational Education Budget

• Approval of Revised Board Policy 815.5, Electronic Signatures, Second 
Reading

cc:   Dr. Sokolowski & Cabinet 



WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
 

MEMO ITEM for 4/25/22 
 

Approval of 2022-23 CCIU Core Budget 
 
 

Each year, no later than April, the WCASD School Board needs to approve the CCIU CORE BUDGET.  The 
2022-23 CCIU core budget totals $33,173,390.  The core budget represents 10% of the CCIU total budget 
and includes: General Administration, Innovative Educational Services, Information Technology, 
Communication, and Building and Maintenance.   
 
Attached is the CCIU’s information regarding its 2022-23 Core Budget.  The Core Budget for 2022-23 is 
$1,642,595 less than the projected 2021-22 budget.  Our projected 2022-23 contribution of $130,316 is the 
same as the actual 2021-22 contribution.  The total contribution for all school districts is $603,727 which 
remains unchanged from 2021-22. 
 
Approval is requested for the 2022-23 CCIU Core Budget in the amount of $33,173,390.  This item will 
be placed on the 4/25/22 Consent Agenda. 
 
 
 
John T. Scully 
3/21/22 
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WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 

MEMO ITEM for 4/25/22 
 
 

Approval of the CCIU 2022-23 OCCUPATIONAL EDUCATION BUDGET 
 
 
Attached is information on the CCIU 2022-23 Occupational Educational Budget.  In 2018-19, the CCIU Occupational 
Education Budget formula was revised in order to eliminate the student academic schedule components from the FTE 
calculation.  The change in formula resulted in a lower tuition rate and the inclusion of a new academic charge.  For 2022-
23, the CCIU is proposing a tuition rate of $20,688 for a full-time student (which includes the new academic charge of 
$10,378 for each full-time equivalent (fte)). Tuition for a part-time student will be $10,344 and is a 2.25% increase from the 
2021-22 rate.   
 
Based on our 3-year average (fte) enrollment of 125.917 in Occupational Education Programs and 21.824 fte’s receiving 
academic components, WCASD’s contribution toward Occupational Education, including the academic charge of $226,489, 
will be $2,604,964.  This amount represents an 5.5% increase of $134,852. 
 
The total budget for the CCIU’s 2022-23 Occupational Educational Program is $30,361,289.  This is an increase of 
$1,530,856 or 5.3% more than the 2021-22 budget.  This budget must be approved by a majority of Chester County School 
Boards by simple majority vote by June 30, 2022. 
 
Approval is requested for the 2022-23 CCIU Occupational Educational Budget in the amount of $30,361,289.  This 
item will be placed on the 4/25/22 Consent Agenda. 
 
 
John T. Scully 
3/21/22 
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West Chester Area School District 
Technology Department 
Spellman Education Center 

782 Springdale Drive 
Exton, PA 19341 

484-266-1050 
 

Michael M. Wagman, Director of Technology 
mwagman@wcasd.net 

 
 
Date:   April 5, 2022 
 
To:   Board of School Directors, Mr. John Scully, and Dr. Bob Sokolowski 
 
From:  Michael Wagman 
 
Subject:  Approval of Revised Board Policy 815, Electronic Signatures, Second 

Reading 
 
Attached for Board approval is the second reading of Revised Board Policy 815, 
Electronic Signatures. The first reading of the policy was approved in March.  No 
changes have been made to the second reading of this policy.    

 
 
If you have any questions, please feel free to reach out to me. 
 

























Book Policy Manual

Section 800 Operations

Title Electronic Signatures

Code 815.5

Status Review

Adopted June 26, 2017

Last Reviewed June 26, 2017

Purpose
 
The Board recognizes that electronic signatures may be utilized to promote the efficient, time sensitive,
and cost-effective administration of school district business. The Board establishes this policy to accept
electronic signatures in lieu of signed original documents, subject to the conditions contained herein.


Under certain conditions, electronic records and signatures satisfy the requirements of a
manual record and/or signature when transacting business. The Board recognizes that the
effectiveness of electronic records and signatures depends upon the authenticity and
reliability of the signatures and the context in which the electronic records are created,
transferred and stored. Therefore, the Board adopts this policy to allow for the use of and
acceptance of electronic records and signatures and to establish the guidelines under which
electronic signatures may be utilized by the district. [1]
 
Authority
 
The Board seeks to promote the effective and efficient use of electronic signatures to conduct school
district business. Because the effectiveness of the use of electronic signatures depends upon the
authenticity and reliability of the signatures, the Board adopts this policy to establish the processes and
procedures under which electronic signatures will be relied upon by school district personnel.

 
The Board authorizes the use of electronic signatures in place of manual signatures to
conduct district business unless a manual signature is required by law or regulations.
Electronic signatures shall have the full force and effect of a manual signature when used in
accordance with this policy and applicable law and regulations. [1]
 
Electronic records filed with or issued by the district shall have the full force and effect of
paper records when the requirements of this policy and applicable law and regulations are
satisfied. [2] [3]
 
This policy applies to the use of electronic records and signatures when permitted or required
in connection with district programs and operations.
 
Definitions
 
Attribution – an electronic record or electronic signature is attributable to a person if it was the act of
the person. The act of the person may be shown in any manner, including the showing of the efficacy of



any security procedure applied to determine the person to which the electronic record or electronic
signature was attributable.

 
Electronic Record - A record created, generated, sent, communicated, received or stored by electronic
means.

 
Electronic Signature – an electronic sound, symbol, or process attached or logically associated with a
record and executed or adopted by a person with the intent to sign the record. an electronic sound,
symbol, or process attached or logically associated with a record and executed or adopted by
a person with the intent to sign the record. More simply, it is a paperless means of
committing to a contract or other document in a manner that indicates the signer’s intent to
bind themselves and/or the district. [4] [5]

Guidelines

 
The Board authorizes the use of electronic signatures to conduct school district business unless a
nonelectronic signature is otherwise required by law, regulation or order. Electronic signatures relied
upon in accordance with this policy and in compliance with the procedures of this policy shall have the
full force and effect of a nonelectronic signature. Electronic signatures shall satisfy all of the following
requirements:

1. The electronic signature identifies the individual signing the document by his/her name and
title, The signing employee is authorized to manually sign the document on behalf of the
district,

 

2. The electronic signature identifies the individual signing the document by his/her name and title,

 

3. The document cannot be altered after the electronic signature has been affixed,

 

4. The identity of the individual signing with an electronic signature is capable of being validated
through the use of an audit trail, and

 

5. The electronic signature otherwise conforms to this policy.

 

No individual acting on behalf of the district shall rely upon any electronic signature that is not
compliant with this policy or any administrative regulation developed to implement this policy. Individual
acting on behalf of the district shall not rely upon any electronic signature if the electronic document or
signature, on its face, appears to be forged, altered, or otherwise not authentic. In such a case, the
Superintendent or his/her designee reserve the right to require a nonelectronic signature.

Security Procedures

The Board directs that the Superintendent or his/her designee develop and maintain security and
recordkeeping systems and procedures whereby the district may utilize and accept electronic signatures
to conduct school district business and which can receive, store and reproduce electronic records and
signatures relating to transactions in their original form. 

Such a security and recordkeeping system shall include procedures so that the district may:
1. Verify the identity of the individual signing the document,


 
2. Reliably attribute a signature to a particular individual,


 
3. Detect changes or errors in the information contained in an electronic record,


 
4. Prevent access, alteration, and manipulation or use of the electronic signature by any

unauthorized person(s),

 

5. Prevent nonrepudiation through procedures that make it difficult for a signer to claim that the
electronic signature is not valid, and

 



6. Prevent the alteration of any document after the signature has been affixed.

 

Such a system shall allow the district to implement:
 
1. A security procedure for the purposes of verifying that an electronic signature is that of

a specific person or for detecting changes or errors in the information in an electronic
record.

 

2. Appropriate control processes and procedures to ensure adequate preservation,
disposition, integrity, security, confidentiality and auditability of electronic records. [6]

 

3. A consistent manner and format in which the electronic records must be created,
generated, sent, communicated, received and stored. [6]

 
Other Provisions
 
The district shall designate individuals who are authorized to utilize an electronic signature in connection
with school district business.
 
This policy does not require a specific method for executing an electronic signature. The
employee signing a particular document is responsible for verifying that the method chosen
is appropriate for the nature of the transaction. Employees must consider confidentiality,
authentication of signatures, and verification that the document signed is, in all respects,
identical to the one to which the signer intends to bind the district.
 
The district shall maintain a secure log of every individual authorized to utilize an electronic signature in
connection with district business, along with a copy of their unique electronic signature, and shall
require each individual so authorized to sign a statement of exclusive use of their unique signature. 
 
The district shall maintain a secure hard copy log of the PIN/password or actual signature of any
individual authorized to provide an electronic signature in connection with district business.

References:
Electronic Transactions Act, 73 P.S. §2260.101 et seq.[1]
Electronic Records and Signatures in Commerce, 15 U.S.C. §7001 et seq.[2]
 
1. 73 P.S. 2260.101 et seq

2. 15 U.S.C. 7001 et seq

3. 73 P.S. 2260.301 et seq
4. 15 U.S.C. 7006
5. 73 P.S. 2260.103
6. 73 P.S. 2260.502
7. 73 P.S. 2260.305
8. 73 P.S. 2260.306
9. 21 P.S. 483.1 et seq

 

Legal 1. 73 P.S. 2260.101 et seq

2. 15 U.S.C. 7001 et seq

http://www.legis.state.pa.us/CFDOCS/LEGIS/LI/uconsCheck.cfm?txtType=HTM&yr=1999&sessInd=0&smthLwInd=0&act=0069.&CFID=214545705&CFTOKEN=23032194
http://www.law.cornell.edu/uscode/text/15/chapter-96/subchapter-I
http://www.legis.state.pa.us/CFDOCS/LEGIS/LI/uconsCheck.cfm?txtType=HTM&yr=1999&sessInd=0&smthLwInd=0&act=0069.&CFID=214545705&CFTOKEN=23032194
http://www.law.cornell.edu/uscode/text/15/chapter-96/subchapter-I
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